
Gabriel Team Memo – June 15, 2012 and June 29 Follow-up: 
  

Dear Gabriel Team,  

  

I am delighted to introduce Rose Lo, our most recent Gabriel Team member. Rose will be 

assisting in the process of overseeing client referral processing. I am very grateful to Rose 

for volunteering to perform this very critical role. She will be a tremendous help to me 

personally and a valuable asset for our ministry. Rose is a parishioner at Holy Name of 

Jesus in San Francisco. 

  

You can consider the role of Client Referral Overseer as an extension to the Helpline. It is a 

five-day per week responsibility. Our volunteer handbook lists the responsibility under the 

role description for "Archdiocesan Gabriel Project Coordinator" as follows:  

 Acknowledging receipt of all client referrals from the Helpline and determining if 

Parish Coordinators to whom client referrals are sent also acknowledge receipt.  

 Determining if Parish Coordinators have contacted the client and if not, taking the 

necessary measures to assure the client is contacted and an assessment of her 

needs is made. 

However, there's more to it than that in cases where we don't have a Gabriel parish in the 

vicinity of the caller's home or we do have a parish, but it is presently without an active 

coordinator or the coordinator is unavailable. 

  

In cases where there is no Gabriel parish in the vicinity of the client, inquires have to be 

made to see if an auxiliary angel (parish affiliated or not) might be willing to accept the 

referral.  

  

In cases where there is a nearby Gabriel parish, but it is presently without an active 

coordinator or the coordinator is unavailable, the person overseeing referrals must contact 

the volunteers of that particular parish to recruit an angel for the client.  

  

In addition to those situations, sometimes follow-ups to Helpline referrals are required 

because either the coordinator is unavailable, but hasn't arranged for another team member 

or the archdiocesan coordinator to receive client referrals during her/his absence or period 

of unavailability or because the coordinator forgot to check her/his email for client referrals. 

Sometimes the coordinator might just have forgotten to reply or "reply all" to the referral, in 

which case we have to presume that the email has not been read and that the coordinator 

might not even be available. All of these situations call for intervention to ensure that client 

referrals are processed promptly and properly. As indicated in our handbook, our goal is to 

return the client's call to the Helpline within twenty-four hours of when she made the call 

(not when we read the email referral). Remembering to check email or sending 

notifications of periods (even a single day) of unavailability requires being mindful of TGP on 

a daily basis. With so many other things on our minds, one way to accomplish this is to 



habitually say a daily prayer for our mission, moms and angels. The prayer for mother and 

child contained in our handbook and posted on our website could serve this purpose well.   

Prayer for Mother and Child 

Heavenly Father, 

Who has given us the great gift of life, 

bless and guide all pregnant mothers 

that they might respect and cherish 

the gift of life growing within them. 

Help each mother to accept her child 

as an irreplaceable gift from you. 

Grant that all her needs be met. 

Bless all children yet unborn. 

Watch over them as they grow and 

develop in the embrace of their mothers’ 

wombs. Form them and shape them 

that they might be born healthy. 

Grant that they might be welcomed at 

birth with tender love and deep joy. 

We ask this through Christ Our Lord. 

Amen  

Extension to Helpline Notifications:  

  

As you know, all client referrals from our Helpline are provided to us via email. However, if 

the archdiocese had its own Helpline, we would also make a telephone call to our 

coordinators to alert them that a client referral had just been emailed to them. That would 

greatly enhance our service to our clients and reduce the number of follow-ups having to be 

made and the consequential delays. Since our Helpline cannot provide this service, the best 

we can do is implement the following process: 

 

If during the day that the Helpline sends us a client referral email, Rose happens to 

see it before you (parish coordinator) do, she might provide you with a phone call 

alert. She will presume you haven't as yet seen the email if she hasn't received your 

"reply all". Your "reply all" is an acknowledgement that you have received and read 

the referral (both Rose and I are copied on all referrals). Whether or not you receive 

a phone call alert, your "reply all" is essential and expected to be received as soon as 

you've read the email (so please reply immediately rather than later). Even if you 

have been provided with a phone call alert, if you don't "reply all" by the end of the 



evening of the day the referral was sent, the presumption will be that you haven't 

read the email and Rose will follow up on the following morning. The follow-up 

process will depend on the situation. Sometimes it may only involve calling the 

coordinator and other times it may involve notifying the entire parish team about the 

referral in order to recruit a volunteer to contact the client and begin the process 

detailed in our volunteer handbook. 

The phone call alert is not intended to be an alternative to checking email for client 

referrals. Its purpose is to reduce delays in servicing our clients and to minimize the number 

of intervening follow-ups due to unacknowledged referral emails. A phone call alert cannot 

be guaranteed, so please don't presume that if you haven't received one, there isn't a client 

referral waiting to be read in your inbox. Following morning follow-ups are very undesirable 

and, they too, are not intended to be an alternative to checking email daily.  

  

I remain your resource for advice or assistance. Once contact with the client has been 

made and an angel assigned to her, there should be no need for you to dialog with Rose. 

Prior to that though, she should receive your "reply all" to inform her that you have received 

and read the client referral and then again when you have made contact with the client. She 

should also be informed if you are unavailable to coordinate help for the client or are having 

difficulties doing so. Otherwise, all questions and issues you may have, as well as all 

updates regarding assistance to the client or her situation should be addressed to me. If 

Rose has difficulties in coordinating help for a client, she will address those issues to me.  

  

Please reply to this email to acknowledge receipt. 

Whether you are a coordinator or angel, it is important for you to reply to this message so 

that I can be assured that you've received and read it. Include any questions or comments 

you may have. Since I consider this memo to be a temporary supplement to our 

volunteer handbook, if I don't receive your acknowledgement of receipt, I may send follow-

up emails. 

  

Grateful for you and sincerely yours in Christ Jesus, 

  

Fredi D'Alessio  

  

The following follow-up to the June 15 memo contains additional 

information. 

  

Dear Gabriel Angels, 
  
First I want to thank those who have acknowledged receipt of my June 15 memo and for the 

kind comments that some of you included. I am at loss in attempting to understand why 

some recipients have not acknowledged receipt by now. Perhaps current circumstances 

preclude some of you from continued participation in TGP. If so, this would be an ideal time 

to let me know. It fact, it's crucial that you do so because we have new volunteer 

overseeing client referral processing and must respect her valuable time by not causing her 

to send emails or make phone calls to those who are no longer available to serve. If you are 

no longer available, you can just reply to this email with "NA".  



  
I noted in my memo of June 15 that I might be sending a follow-up email to those who 

hadn't replied to acknowledge its receipt. I've waited two weeks to allow time for most 

vacationers to return home. Those who did acknowledge receipt are included in this follow-

up because it contains additional information which is relevant to all angels and 

coordinators. 
  

As I mentioned in the memo, I consider it to be a supplement to our volunteer handbook. 

That's why it's important that I be informed that you've received, read and understood it 

(especially since it pertains to procedures). In fact, since volunteers aren't required to 

attend meetings, I rely on these memos as a means to communicate essential information 

to you. You can think of them as supplements to your handbook (not always, but often). 

The same can be said of the information provided on our website. This and previous 

memos are archived on our website; however since they are, as is our handbook, internal 

documents, there is no menu link to them. They are posted at 

http://sfgabrielproject.wordpress.com/memo-archive. I recommend creating a shortcut on 

your desktop. To the right of each memo link is an additional link to a document containing 

an extract, which you can print and add to your project binder as a supplement to your 

handbook. If you read them online, you will be able to click on the reference internet links 

some of them contain. Currently, there are four topics. If you want to receive more client 

referrals, you should read "Ways of Reaching Out to Pregnant Mothers". In the future, 

whenever a memo contains information that I consider supplemental to our handbook, I will 

produce an extract and post it in the memo archive.      
  

The resources on our website and Gabriel messages, memos and notices are all intended to 

keep you well-informed and assist you in your efforts to help our clients. In fact, every 

effort is being made to respect your time, minimize inconveniences, help you in your 

work, expedite client assistance, and to administer The Gabriel Project in a professional 

manner. Our website is also leading clients to us. You'd be surprised at how many pregnant 

mothers are looking for maternity homes, shelters and housing. Our website lists a number 

of these resources (I recently added a couple more). Can you image greater distress for a 

pregnant mother than to be without shelter and not have "a St. Joseph" to protect her and 

her child? We can be certain that if she has that need, she has many others. Material on our 

website and other personal websites which I developed to promote TGP nationally and 

worldwide is being read from people around the world, including my open letter to all 

Catholics. Our handbook has been copied by other GP ministries and even a family medical 

practice in California that does a great deal to help abortion minded or vulnerable mothers.  

Our current roster of angels and assistant angels is approaching one hundred and in two 

and a half months we will celebrate our third anniversary. Organizationally and ministerially, 

our archdiocesan Gabriel Project is a ministry that we can all have justified pride to be a 

part of.  

  

I once again implore parish coordinators to inform me whenever you have plans to travel or 

will otherwise be unavailable to check email daily and coordinate prompt client assistance. 

Please understand that coordinating prompt client assistance requires telephoning your 

team members rather than relying on email. If you rely on email, days may pass 

before your hear from them. That's because the parish coordinator is the only team member 

who is responsible for checking email daily. Email must be checked for referrals Mon-Fri, 

minimally once a day. A final check must be made in the evening after 5:00 (so as not to 

miss any referrals for that day). Overtime, every team member should be given 

opportunities to participate, that's why they volunteered to be angels and the only way 

they'll gain experience and retain the desire to be part of the team. If you don't telephone 

team members when client referrals are received, it's unlikely that everyone will be given 

http://sfgabrielproject.wordpress.com/memo-archive/


opportunities to participate. There may be times when you are unable to recruit an angel 

from your team in a reasonable time period. In such cases, it's important to promptly notify 

us so that we can begin the process of recruiting an auxiliary angel. This is especially 

important if you are a coordinator only, not an angel as well, and you've already contacted 

the client. You won't be able to keep your word that someone will soon contact her to 

arrange for a visit - we'll need an auxiliary angel to intervene. If you have any questions 

about how client processing is supposed to work and how promptly, please don't fail to 

contact me.  
  

Regarding the phone call alert mentioned in the memo, our Helpline won't be providing this 

extension, so our internal implementation remains as explained in the memo and the 

extract, "Overseeing Client Referral Processing". The extract is what you should print 

and add to your handbook. I've attached a copy it for convenience.  
  

Our new volunteer, Rose Lo, who is overseeing client referrals, is doing an excellent job. Her 

role is challenging, time consuming and requires great dedication. Everyone can show her 

their gratitude by replying to her emails and phone calls even when they are not available 

for an assignment. Thank you to those who have been responsive. 

  

If you haven't read the June 15 memo, it is copied below for your convenience. If you have 

read it but haven't replied, I look forward to your response to this follow-up. It will only take 

a few seconds of your time. It will also give you an opportunity to ask questions, let me 

know how you're doing, inform me if you are no longer available, or just say hello. I haven't 

seen the majority of you since your orientation session, but I've certainly done my best to 

keep you well-informed and involved. If I have to make another follow-up to ascertain 

if non-respondents are no longer available to participate in the ministry, I may follow that 

up with a postal letter or phone call because it's quite possible that this email won't even be 

opened by some recipients. It's crucial that I have an accurate roster of active volunteers.  

  

Make sure our email will not be blocked by your email provider's spam filter. You'd 

be surprised at how often legitimate email ends up in spam/junk folders. Spam filters are 

far from perfect. I don't think many people are aware of this and consequently, never check 

their spam/junk folder to see if it contains legitimate mail. I check mine frequently and find 

mail I would have otherwise missed. I recommend adding the The Gabriel Project and Rose 

Lo's email addresses to your "safe sender list" or whatever your email provider calls it. 

Coordinators should also add the Helpline's email address. The addresses are: TGP - 

sfgabrielproject@gmail.com, Rose Lo - roselo818@gmail.com, Helpline - 

smartinez@oakdiocese.org. Having received previous emails from these senders is no 

guarantee that some emails haven't been or won't be filtered as spam.  
  

Summary points: 

 Notify me if you are no longer available to participate. 

 Read the June memo and acknowledge receipt. Comment if you wish. It is copied 

below for your convenience. 

 Memos are archived on our website and extracts from them are considered to be 

supplements to our handbook. 

 Resources posted on our website are considered to be supplements to 

our handbook.  

 If you want to receive more client referrals, you should read "Ways of Reaching 

Out to Pregnant Mothers". 
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 Parish coordinators must inform me whenever they have plans to travel or 

will otherwise be unavailable to check email daily and coordinate prompt client 

assistance. 

 Coordinating prompt client assistance requires telephoning team members rather 

than relying on email. 

 Email must be checked for referrals Mon-Fri, minimally once a day. A final 

check must be made in the evening after 5:00.  

 Every team member should be given opportunities to participate. 

 When unable to recruit an angel from a parish team in a reasonable time period, 

coordinators should promptly notify us so that we can begin the process of recruiting 

an auxiliary angel. 

 The supplement to our handbook, "Overseeing Client Referral Processing", is 

attached to this email.  
 Reply to emails and phone calls seeking angel volunteers for a client even when you 

are not available for an assignment. 
 Make sure our email will not be blocked by your email provider's spam filter. 

May God infuse our team with his Holy Spirit. That's the kind of team spirit The 

Gabriel Project needs and our clients deserve. 

 

Recommended reading: Building a Culture of Life via The Gabriel 
Project (http://wp.me/PF2ek-jr) 

 

Thank you and God bless, 

  

Fredi 
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